
THE PARTNERSHIP WHEEL

Who's missing from the table?

Residents with
lived experience

Grassroots &
mutual aid

Faith
communities

Service
clubs

Other
nonprofits

City, town
& village

County
government

State
agencies

Schools
& BOCES

Colleges
& libraries

Health
care

Employers

Banks &
credit unions

Chamber &
economic

development

Funders &
foundations

Who else?

Our shared goal:

1 Name it

Write the goal you

identified earlier in the

center of the wheel.

2 Fill the wheel

In each slice, write one

specific organization or

person. A blank slice is

useful data, too.

3 Pick one

Circle the slices you have

never approached. Star

the one you will contact in

the next 30 days.
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